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Methodology: Assessment of governance
frameworks
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Analysis through Diagnostic Water  
Governance Tool (STEER)
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www.watergovernancetool.eu
Boston
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BerlinBoston

Rainwater Agency

Office of Green Infrastructure



Enhancing citizen
engagement
through collective
action (1):
‚Tegelwippen‘ (tile flipping) 
Rotterdam

(national competition
integrated as measure in 
local adaptation strategy)

Enabler

© Randy Dacosta, NK Tegelwippen

© NK Tegelwippen



Cross-sector collaboration and 
supportive institutional 
environment 

Boston Office of Green Infrastructure  
Kompetenzzentrum Wasser Berlin  
Rainwater agency Berlin

Enabler

Picture: Bioswale at school parking lot. Collaboration of OGI + Boston Public Schools + Boston Water & Sewer Commission

© OGI Boston



Guidance and vision through
„Master Planning“ 
NL Environmental Act 2024 
(„Omgevingswet“) | Rotterdam Weerwoord

National Climate Adaptation Strategy | 
Berlin Water Law

USA Clean Water Act | Boston Green 
Infrastructure Policy

Enabler
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© Regenwasser Agentur



Mix of traditional and 
innovative approaches 
(incl. digital tools) 
Berlin’s GründachPLUS Funding 
Scheme

Dutch Omgevingsloket (Digital 
Environmental desk) as part of
Environmental Act 2024

Berlin’s Digital Planning Table and 
Cost Calculator 

Enabler
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© Patrick Brendel, Regenwasseragentur



1. Lack of collaborative governance / central coordination office
for NBS 

2. Knowledge and data challenges 
3. Insufficient “master planning” or holistic policy frameworks 
4. Low private sector engagement
5. Challenging citizen engagement and support
6. Competition over urban space (below and above ground)

6 Major Barriers to NBS implementation: 

10



Success levels of NBS adoption influenced by governance structures and 
policy frameworks

All five cities score the lowest in DWG 'Coherence of responsibilities' --> 
shared barrier, great opportunity for governance improvement

Use of digital tools in stormwater management builds capacities for citizen
engagement

Institutional fragmentation and competing priorities in administration Clash 
with multi-functionality of NbS

Conclusion

Meyenberg, I., Elkina, E., Stein, U. (2024). Policy Gaps and 
Opportunities for the Management of Urban Water SETS. 
NICHES Deliverable D4.2. 

Policy Brief: soon to come
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